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1. INTRODUCTION
This document outlines a strategy for implementing Powell River School
District's Food Literacy Program over the next four years.
Food literacy can be defined as having "a set of skills and attributes that help
..with the daily preparation of healthy, tasty, affordable meals.. Food literacy goes
beyond nutrients or knowing how to cook and makes connections between where
our food comes from, how it is grown and prepared, where we eat it and the
people that we share it with...Having a good grasp of these concepts helps us to
more easily navigate our complicated food environment to make the best
choices."*
In September 2018, the Food Literacy Program (FLP) was initiated by Powell
River School District, largely in recognition of the need for a coordinated
approach to using school gardens for food literacy education. The program
aims:
To build schools' capacity to use their gardens effectively and sustainably in
providing students with the knowledge and skills to make healthy food choices –
for themselves, their community and the environment.
From October, 2018 to June, 2019, the FLP undertook extensive research,
consultation and testing in order to establish a viable model to meet this aim.
From September, 2019 to June, 2020, the intention was to pilot this model Landed Learning @ School - intensively with one elementary school, and in a
scaled-back format in the others. In March, school closures due to Covid-19,
prevented the completion of the pilot; however, significant work was done
with many successes achieved and lessons learned. These are documented in
the Annual Report that accompanies this Strategy.

*Deer, F., Falkenberg, T., McMillan, B. and Sims, L. (Eds.). (2014). Sustainable well-being: Concepts, issues, and
educational practices (pp. 37-55). Winnipeg, MB: ESWB Press. Chapter 3: Food Literacy by Colatruglio, S. and
Slater, J.
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2. THE LANDED LEARNING
MODEL
2.1 Garden based learning
Garden based learning has a long history in Canada and internationally, and
has been shown to be a highly effective way to improve food literacy among
school children.* School food gardens become learning platforms to
build student and community engagement, and foster academic achievement,
environmental stewardship and improved personal health and wellbeing.
They are tools, that when used well, are able to integrate “real-world,”
authentic, and personally meaningful concepts and connections for students.
One of the most effective ways to use garden-based learning for student
enrichment has been developed right here in BC over the past decade and is
known as Landed Learning.

2.2 The Landed Learning model
The Landed Learning model of intergenerational, garden based learning was
originally developed by the Faculty of Education at the University of British
Columbia in 2002. The program partners Grade 4 and 5 students with adult
volunteers from the community to tend garden beds at the UBC Farm, grow
food and cook together. The guiding principles of the program include:
promoting human health; learning through authentic problem solving and
inquiry; garden based learning for environmental stewardship; and fostering
intergenerational community. This latter principle is a crucial element of the
program's success* and differentiates it from the many other models of
garden based learning for school students: the experience of growing and
cooking food happens in the context of relationships that deepen over time,
which allows for a level of trust and exploration in learning new things, but also
provides important modelling of mutuality, teamwork and shared success.
*Desmond, D, Grieshop, J et al (2002) Revisiting Garden Based Learning in Basic Education, UNESCO
Woodward, H and Frederickson, H (2015) Mental Health and Healthy Eating Benefits for Students Involved in School
Gardens - A Literature Review, UBC
Friedman, S (2020) Intergenerational Landed Learning Project 2002-2019 (unpublished report, shared with Coordinator
by Ms. Friedman
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In 2017, the model was adapted to create a school-based program, known as
LL@School, which supports participating schools to develop learning gardens
on school grounds and works with teachers to build the confidence, skills, and
curriculum they need to engage their students in effective garden-based
learning. Results from teacher surveys indicate that participation in the
program*:
Builds confidence to teach outdoors
Strengthens garden care skills
Inspires curriculum integration
Promotes hand-on, inquiry-based learning
Empowers mentorship of other teachers
Strengthens community-school connections

2.3 Adapting the model for Powell River
From December 2018 to May 2019, the Food Literacy Program Coordinator
worked with the (then) Program Manager of UBC's Landed Learning program
to adapt the model to SD47 schools' needs, identified via extensive
consultation with teachers and administrators. (A full description of this
process is available here.)
The aim was to create a framework to empower a growing network of
educators to engage students in effective garden-based learning, and to
strengthen this approach through the development of school-community
partnerships. Over a three year period, a team of people within each school
becomes experienced in implementing the program, and are able to
encourage and support others to participate, thus creating sustainable
integration of garden-based learning into the schools’ core activities and
identity.
A school was selected to pilot the newly created intensive mentoring model
(Westview Elementary, with other schools to receive a condensed learning
package), and planning conducted with teachers and administrators.
Materials were prepared, and volunteers recruited and trained. From
September 2019 until the early closure in March 2020, the pilot Powell River
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Landed Learning @School program was implemented with 15 volunteers,
delivering 19 learning sessions, building schools' capacity and supporting
teachers with a variety of materials, consultation and garden care. These
outcomes are described in the program's Annual Report for 2020, which can
be found here.

2.4 Garden based learning for secondary students
The Landed Learning program is targeted to elementary school students,
specifically Grade 4/5, because the evidence suggests that this is where
garden based learning has the greatest impact on student outcomes.*
However, there is a wealth of opportunities to use food growing as a basis
for learning beyond basic education; one approach that has been
undertaken successfully in our region is the use of high school
greenhouses as outdoor classrooms.
In early 2020, a proposal to develop a teaching greenhouse at Brooks
Secondary in Powell River was prepared by the Food Literacy Coordinator
in consultation with school staff, and received preliminary approval from
the School Board (the proposal describes a detailed rationale, process and
budget, and can be found here).
Due to the Covid-19 closure, a planned second round of consultation could
not proceed, and the project was temporarily shelved. It is hoped that work
will proceed in 2021, resulting in the creation of a curriculum-linked
program for secondary students, to extend and deepen the garden based
learning they experienced during their elementary schooling.
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3. POWELL RIVER LANDED
LEARNING @ SCHOOL
3.1 Program description

The Powell River LL@School program currently consists of:
Full program (1 elementary school)
10 half-day sessions (8 at school, 2 at a local farm) with a Grade 4 or 5
class from one school, who partner with Garden Friend volunteers in
small groups to plant, grow, prepare and eat food together
3 half-day planning and learning sessions for participating teacher/s
Support for the school in developing, using and maintaining the school
garden as an outdoor classroom
Partial program (other elementary schools)
Four seasonal, curriculum-connected learning sessions in school
gardens, facilitated by the Program Coordinator with the assistance of 23 Garden Friend volunteers to allow for small group work
Classroom extension activity resources for teachers
A trip to a local farm focused on showing students a functioning foodproducing system and demonstrating what is involved in “seed to plate”
eating
A composting demonstration session from the Let’s Talk Trash Team at
the Compost Education Centre
Support with winterizing the garden, summer maintenance plans and
other school garden knowhow
Garden materials (e.g., soil, seeds, seedlings)
A Powell River School Garden Calendar for teachers to use for yearround garden maintenance and food literacy activities - both inside and
outside
Consultation for teachers on undertaking garden based learning, as
needed
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3.2 Multi-year program

Going forward, the plan is for LL@School to continue to support school staff
in providing these educational opportunities to students via multi-year
leadership development and intergenerational mentorship. The core idea is
that teachers gain experience and confidence by participating in the full 10session program with their class for one year, and then help to build capacity
at their schools by implementing their learning over subsequent years, with
ongoing support from the Food Literacy Program Coordinator. This multi-year
model is outlined in the following table.
Landed Learning Program Multi-Year Model

Year 1
Full program

Year 2
Partial program

Year 3
Program support

Teacher and class (preferably Grade 4 or 5, split classes are
possible) participate in full program of 10 sessions with
Coordinator and Garden Friends (2-3 adult volunteers per 4-5
students, as per the 2019-20 Westview Pilot).
Focus is on getting familiar with engaging students in gardenbased education, making curriculum connections, understanding
the school garden growing season, and basic school gardening
and “seed to plate” know-how.

The same teacher and their new class participate in course of 4
seasonal workshops (using the same content as the Full Program)
with Coordinator and 2-3 Garden Friend volunteers assisting.
Focus is on building on capacity to engage students in garden
based learning and developing practices teacher can maintain at
school with decreased program support.

Teacher continues to implement LL@School practices with
support via meetings with the Program Coordinator (up to 4 per
year). Focus is on developing structures in the school community
to continue programming with minimal Coordinator support.
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Westview School began the cycle in 2019. Two additional schools will start the
cycle in 2020 and the final school in 2021, at which point Grade 4s or 5s in all
schools will be participating in supported garden-based education. Before
entering the program cycle, schools would continue to be offered the package
of workshops and resources that were piloted in 2019-20.
For example, if Edgehill and Henderson Schools began the Full Program in
September, 2021, over the course of the five years from 2019-23, the full
implementation would look like this:
School

2019-20

2020-21

2021-22

2022-23

2023-24

Westview

Pilot full
program

Partial
program

Program
support

Full
program

Partial
program

Edgehill

Pilot
workshops

Full
program

Partial
program

Program
support

Full
program

Henderson

Pilot
workshops

Full
program

Partial
program

Program
support

Full
program

James
Thomson

Pilot
workshops

Workshop
package

Full
program

Partial
program

Program
support

Kelly Creek

Pilot
workshops

Workshop
package

Full
program

Partial
program

Program
support

Texada

Pilot
workshops

Workshop
package

Workshop
package

Full program
(modified)

Partial
program

Outlines for the full and partial programs can be found in the Appendices.
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3.3 Teacher support

Central to the program's learning model is that teachers are supported to
develop their existing knowledge and hands-on skills, resulting in the confidence
and enthusiasm to begin, or continue, to take groups of students into the
garden setting for food literacy education, and to support other school staff with
this work. An important element of this is ensuring that garden based learning is
linked to the curriculum, and that teachers can meet their teaching goals by
undertaking multi-disciplinary activities linked to the garden themes.
To facilitate this, teachers participating in the full or partial program will receive
individual support via in-person planning and development meetings (up to four
per year), and email/phone consultation as needed.
In addition, two Pro-D sessions per year will be offered, covering topics relevant
to garden-based education and school garden management, and will give staff
the opportunity to share challenges, solutions, ideas and resources. If there is
sufficient interest, a School Garden Educator Network may be created, to
provide the same sharing opportunities throughout the school year. Another
option is to engage interested staff in a facilitated Collaborative Inquiry Group,
to explore how to support teachers in integrating garden based learning in their
practices across the curriculum.

3.4 Indigenous learning

It is important for students to recognize the diversity of Canada’s Indigenous
peoples and to learn about both the traditions and contemporary lives of
Indigenous communities in our region. School gardens and kitchens offer
great potential for building on the work already being done in our schools to
enrich student learning with indigenous perspectives and knowledge.
In 2019-20, the plan was to have an educator from Tla’amin come to two of
the Westview School program days, to enrich students’ learning with
indigenous perspectives on local food and ecology. Although this did this not
happen, contact has been made with Jessica Johnson, from the Curriculum
Implementation and Culture program with the intention of incorporating
content and instruction from Tla’amin educators, such as Gail Blaney, in next
year’s program.
Powell River Landed Learning Program - Strategy 2020-2024
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3.5 Volunteer "Garden Friends"

Volunteers, or more properly mentors, are at the heart of the Landed Learning
model of education, and students' relationships with these multi-generational
and diverse community members have been shown to have a highly positive
effect on both direct and emergent learning, in and out of the classroom.*
In 2019-20, the program was able to recruit and retain fifteen volunteers
- known as Garden Friends - who were partnered with small groups of
children in the garden, kitchen or classroom, in order to share their
knowledge and skills in the context of teamwork and shared experience.
In order to roll out the multi-year program as described in Section 3.2, it will
be necessary to involve 12-15 more volunteers (for a total of 30, or 15 for
each school involved in the full program, assuming those involved this year
decide to continue). Given the levels of commitment and enthusiasm shown
for participating in the program to date, this is not anticipated to be a
problem, however it will be vital to begin the recruitment process as soon as
possible, and to maintain strong support for those who come forward.

3.6 Community partnerships
Partnerships, between students and Garden Friends, between the Coordinator
and teachers, and between schools and their communities, are a vital part of
the Landed Learning approach. Maintaining and extending the connections
that have already been made, especially with local growers, clubs and
businesses, is seen as a priority for the program over the next years.
Key strategies for achieving this include:
Continuation of volunteer appreciation events, which include and publicly
recognize contributions from donors and partners;
Regular attendance to give updates on Landed Learning activities at Powell
River Garden Club meetings, to which many volunteers belong;
Seeking opportunities for local food producers to supply school food needs
- local procurement is not just a principle of good food security and
economic resilience for communities like Powell River, but also a meaningful
*Mayer-Smith, J., & Peterat, L. (2015). Slow pedagogy and slow research: New directions for understanding
learning about food-environment relationships. Of Land & Living Skies: A community Journal on place, land
and learning, 3, 15-22.
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way to bring students understanding of food systems and relationships to
them.
Inclusion of community partners in evaluation activities; it is important to
know what is working for them, what benefits they experience from their
involvement, and what might be done differently.

3.7 Program evaluation
The impact of school garden programs on various aspects of student (and
teacher) learning has been researched extensively*. A review of the many
methods for collecting information to analyze participants' experiences
indicates that the following are likely to be the most effective at eliciting reliable
and valid information for program development:**
Student surveys pre and post program that include open and closed end
questions, and drawing activities;
Individual student interviews pre, mid-point, and post program;
Individual interviews with teachers;
Individual interviews and focus groups with volunteers.
A combination of these methods will be applied as follows over the program
year for those involved in the Full Program:
September: teacher interview (part of planning sessions); student survey;
student interviews (5-8) if possible; volunteer focus group;
January: teacher interview (part of planning session); student survey, 5-8
student interviews (same students);
June: teacher interview; student survey, student interviews; volunteer focus
group; volunteer interviews;
Volunteer feedback occurs as part of a "debrief meeting" at every program
session and is built into ongoing program adjustments;
Teacher evaluation forms filled out after every workshop as part of the
Partial Program;
Community partner interviews would take place each July.
*Williams, R. and Dixon, P. (2013) Impact of Garden-Based Learning on Academic Outcomes in Schools:
Synthesis of Research Between 1990 and 2010. Available at: http://rer.sagepub.com/content/83/2/211
**Mayer-Smith, J. and Peterat, L. (2015) Slow pedagogy and slow research: New directions for understanding
learning about food-environment relationships. Of Land & Living Skies: A community Journal on place, land and
learning, 3, 15-22.
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4. MAINTAINING SCHOOL
GARDENS FOR LEARNING
4.1 School Garden Committees
Garden based learning at school cannot happen without well-managed
gardens. For school gardens to be effective and sustainable outdoor
classrooms, they require some communication and coordination from a team
within each school. It is therefore recommended that each school create a
Garden Committee, if it does not already have one. A survey of information on
school garden management indicates that effective committees include:
At least two teachers;
A principal or vice-principal;
At least one parent;
The school custodian (can be involved via email communication);
Student input is important but best managed by having teachers bring
student ideas and feedback to meetings.
It is suggested that each School Garden Committee*:
Work with other teachers, students, and other staff to determine how the
school garden will be utilized each year, as well as what resources and
materials to collect and who will accomplish which tasks;
Gather this information in to an Annual Garden Plan, with the help of the
Food Literacy Coordinator (by October each year);
Integrate the Garden Plan as much as possible into the school’s short- and
long range goals and objectives, and reference it where appropriate in other
school plans;
Meet regularly to oversee the implementation of the Garden Plan and take
note of successes and challenges (see details of what a Garden Plan should
include, below);
Maintain a School Garden Binder, that will include the Garden Plan, any
meeting notes and other information needed to maintain continuity and
sustainability of the garden, regardless of who is involved.
10
*Adapted from Vancouver School Board's School Garden Policy, available here.
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The Garden Plan should include information about:
How and when communication about garden plans and activities will occur,
to keep staff, students, parents and community members informed and
engaged (including how communication with Maintenance will happen);
Who will be using what beds and what they might like to plant (if possible it
is helpful to include an overview of what crops will be going where, to assist
with crop rotation). This could include a plan for how produce will be used
and distributed (e.g. classes harvest and cook with food from their
assigned beds, and twice per year food is collected from all the beds for a
whole of school celebration meal);
How weeding, water and composting will be managed during the school
year. If a number of classes are using the garden, it might be helpful to
create a schedule for maintenance (a system of once or twice per week per
class, for a whole month, is a good way for students to observe changes in
the garden as a result of their care);
Summer maintenance with names and contact information of whoever is
going to tend to the garden and harvest food over this period, and
information about how to access water, tools and the Coordinator if
needed. (This generally works best if families or neighbourhood volunteers
sign up for a 1-2 week period each, and are able to take home any produce
they harvest);
Preparing the garden for winter (i.e. planting cover crops and mulching)
and spring soil preparation (adding compost or other organic fertilizer);
Any specialty maintenance that may need to occur, such as tree pruning or
infrastructure repair and a clear procedure for making requests.
With the Coordinator’s assistance and growing familiarity with the systems put
in place, use of Annual Garden Plans should result in increasing efficiency and
ease of garden management and use over time, as well as growing confidence
among staff. The Food Literacy Coordinator will attend at least one school
staff meeting and provide a Garden Plan template to assist in this process.
Once the Committee is established, the Coordinator will be available to attend
meetings or provide email support where needed to assist with the
10
construction and implementation of Garden Plans.
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4.2 Roles and responsibilities
The Garden Plan will set out roles and responsibilities among school staff,
but it's important that the role of District Maintenance staff is well
understood, and that they, in turn, are clear about what they will and won't
be doing in and around the garden. In general, the following should apply:
Infrastructure, such as beds, fences, compost bins and sheds, needs to
be approved, installed and repaired by Maintenance;
Requests for these actions should be directed to the Principal or Viceprincipal who sits on the Garden Committee, who will then direct it to
Maintenance;
It may be possible for Maintenance to assist with other tasks (delivery of
leaves for mulch, removal of large piles that require a truck, etc.; these
should be requested using the same procedure;
Responsibility for what is in and around the garden beds (crops, weeds,
irrigation systems, fruit trees) is the school's, and should be managed as
part of the Garden Plan;
The Food Literacy Coordinator can assist with locating specialist skills
(fruit tree pruners, for example) if needed.

4.3 Garden infrastructure
Currently, all six elementary schools in the district have dedicated foodgrowing gardens, of various types and sizes. Detailed information about the
siting, design and construction of school garden facilities can be found in the
Vancouver School Board School Garden Guide, here).
However, it is recommended that the following upgrades be conducted to
bring all school gardens to a standard for using effectively as outdoor
classrooms for garden based learning:
At least 6 raised beds of untreated cedar, a minimum of 18 inches deep
(this allows for a class of 30 to be active in the garden at one time if it is not
possible for the class to be split, and for a variety of crops to be grown);
Water supply such that regular hand-watering is possible all year round. 10
(Timed irrigation is preferred but not necessary for a smaller garden);
Powell River Landed Learning Program - Strategy 2020-2024
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shelter of some sort that can accommodate a regular class (for example,
the gazebo structure recently built at Kelly Creek Community School);
Compost facilities that are protected from predators and also easy for
children to use. The stone and cement vessels currently used at many
schools are predator proof but can be difficult to manage (they are hard to
access to turn and aerate compost, and students cannot see what is going
on). Where the area is fenced and it is possible to have more a more a
traditional two-bin system, this is preferred as it will result in a better
quality compost and a more effective teaching tool.

4.4 Annual inputs
In order to maintain healthy, functioning gardens, the Food Literacy Program
will supply each school (via the Garden Committee) with the following items
annually :
Organic fertilizer - enough for a one-time application to six standard
(8x3ft) raised beds, (approximately 12 bags of SeaSoil, which is
recommended). Schools can supplement this with their own compost
supplies for bi-annual fertilizing of raised beds;
Mulch - for winterizing gardens in November/December and preparing to
minimize water loss over summer. Most schools will have fallen leaves that
can be added; where these are insufficient or not available, a bale of weedfree straw will be provided;
Seeds and starts - each school will receive a selection of seeds for crops
appropriate to school gardens in February of each year.
As these will come from the West Coast Seeds School Donation program, the
Coordinator will not be able to control exactly what is available, but requests
can be filled up to a value of $15 (approximately 4 additional seed packets)
per school.
Once the Brooks Greenhouse is operational (see Section 5), the intention is
for some seeds that are more difficult to establish in school gardens (e.g.
tomatoes) to be started there and distributed to elementary schools, as part
of greenhouse programming.
10
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4.5 Periodic inputs
Some items for maintaining gardens as outdoor classrooms will only need to
be purchased once, or on occasion, and include the following:
Soil - with regular addition of compost, and the use of cover cropping,
mulching and crop rotation practices, soil in raised garden beds should be
able to continue to support food production for many years. However,
from time to time, soil may need to be replaced or added to; in this case, it
is recommended to use a commercial, weed-free topsoil amended with
compost;
Tools - at a minimum, all schools should have the following, to allow for up
to 15 students to be active in the school garden at any one time:
Bamboo stakes (for supporting plants and making trellises) - 10@6ft and
10 @4ft
Garden fork (for turning compost) - 1
Hand cultivators - 8
Hand pruners - 2
Hoses - 2 (needs will vary depending on size of garden and irrigation
set-up)
Rakes - 1
Spades - 2
Trowels - 8
Twine rolls (jute is best) - 3
Watering cans - 2
Wheelbarrow - (full size) - 1
An inventory of equipment should be taken in early September, and any
requirements listed as part of the Annual Garden Plan submitted to the
Coordinator in October.

4.6 Student engagement
One of the keys to successful school gardening is engaging students so that
they develop a sense of pride in and stewardship of the garden space and
what happens there. Best practices to support this include:
10
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Signage - give students the opportunity to create signs to name the
garden, label beds, and set out guidelines for respectful use;
Snacking beds - however beds are distributed (one per class or grade, a
whole-school approach, etc., it is helpful to include a dedicated area for
“grazing” or snacking (such as of quick growing “cut and come again”
greens). This area should be clearly marked and students instructed in
how to pick and taste just a little at a time; this can go a long way towards
mitigating rampant picking in other areas of the garden;
Integration of garden into school and neighbourhood life - each school
will obviously need to do this in its own way, but in general school gardens
do better when they are a visible part of everyday school life and valued in
their neighbourhoods. Ways to do this include:
A noticeboard dedicated to garden happenings, in a high-traffic area of
the school. Classes can post photos, drawings, etc. from their activity in
the garden;
Regular items about the garden at assemblies;
Events in the garden - salmon BBQs, Easter Egg hunts, community
events, etc.;
Inviting neighbours to participate in garden care and harvest, and to
keep a friendly eye on things. This already works well at a number of
SD47 schools, and is particularly helpful during the summer break,
when the presence of school neighbours watering and harvesting from
the garden prevents the place from seeming abandoned;
A blog or regular column in the school newsletter - students can
provide stories and photos, and older students can take on leadership
roles in sourcing and preparing these.
Vandalism can sometimes happen, but the more the garden looks like a wellcared for place with lots of activity, and is promoted as a valuable asset to the
school and surrounding community, the less likely this is to happen.

10
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4.7 Summer maintenance and programming
The most obvious challenge in maintaining school gardens is that students
are on summer break during the height of the growing season. There are,
however, many approaches to this issue that have been used successfully in
other school garden programs, the most popular of which are described
below. It will be up to individual schools to decide on how they manage the
summer, with the assistance of the School Garden Committee and the Food
Literacy Program Coordinator:
Select seeds to grow so that most crops are harvested during the school
year. The Landed Learning "Planning to Plant" workshop covers how to
do this, and crop selection information is also set out in the Powell River
School Garden Calendar. The seeds that are distributed to all schools are
all suitable for school year growing;
Grow at least some plants that don't need a lot of attention, such as
woody herbs and root vegetables;
Put in timed irrigation to reduce any need for hand watering, and water
deeply, less often;
Establish a "Weed, Water and Harvest" schedule with school families and
neighbours, who each take a day of the week, or whole week, to tend to
the garden and harvest the bounty. One person (preferably from the
Garden Committee) can liaise with the Coordinator to address any
issues, provide access to equipment or answer any questions;
Post a list of things to do in the garden, as well as sending home clear
instructions to participating families/community members, including
guidelines for watering and harvesting;
Hold community events in the garden over the summer to maintain a
sense of continuity, stewardship and enjoyment of the space;
Invite students who have participated in the garden throughout the year,
and any others who are interested to take place in Summer Garden
Camps, which are an excellent way to engage students in the garden and
maintain care and use of the garden during this period.
10
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Activities (usually 10am -12pm to avoid any heat) are based around
garden/cooking themes for each week, and organized and facilitated by the
Coordinator, with the help of one or two Landed Learning volunteers.
Plans were underway to do this in July -August 2020 at three school gardens
across the District, before the Covid-19 interruption. Interest from volunteers
and parents suggests that this is something worth pursuing in 2021.

10
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5. BUDGET
The following is an estimate of yearly expenses for the program:
ITEM

EST. COST

Garden and growing supplies for 6 schools

$1500

Kitchen and cooking supplies for Full Program
schools

$1000

Program materials (printing, workshop supplies,
etc)

$1000

Volunteer expenses
Farm visits
Honoraria for Indigenous Educator/s, other guest
experts
Program Coordinator - mileage,
phone, etc.

$500
$1000
$600
$1500

Program Coordinator - wages

$39,740

TOTAL

$46,840

In 2019-20, $2400 was received in Farm to School BC grant money, to
purchase gardening and cooking supplied at Kelly Creek and Westview
schools, and $1420 in donations and discounts from community partners. It is
anticipated that similar or increased amounts of funding or in-kind donations
will offset program costs in future years. There are many opportunities to
seek funding for garden based learning programs in BC, which are tracked
and pursued by the Coordinator as appropriate.

Powell River Landed Learning Program - Strategy 2020-2024

20

6. APPENDICES
6.1 Landed Learning - full program outline
Visit 1: Getting to Know You
September

Themes
Community/place
Safety
Observation and identification
Harvest
Activities
Garden: Leaf ID
Kitchen: Veggie tasting (from garden harvest)
Other: Mindful tasting

Visit 2: Seeds and Nature’s
Cycles (at Terra Nostra
Farm)
October

Themes
Observation
Cycles/Systems
Seed-saving
Activities
Garden: Observe and collect seeds
Kitchen: Roast pumpkin seeds
Other: Adopt a tree/plant and journal

Visit 3: Preparing for Winter
November

Themes
Planting from bulbs
Food preservation
Cold compost, cover crops and mulch
Activities
Garden: Seed cover crops, plant garlic and mulch
Kitchen: Dehydrate apples
Other: Compost activity (possibly with LTT Team)

In-class preparation activities
Mid February

Plan beds with West Coast Seed catalogues
Set up micro-green kits and plant seeds
Taste veggies that we can grow
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Visit 4: Planting Our Seeds
February

Themes
Seed structure
Germination
Observation
Activities
Garden: Plants seeds in paper pots
Kitchen: Make micro-green smoothies
Other: Scavenger hunt

Visit 5: Supporting Living
Things
March

Themes
Needs of living things
Seasonal food
Observation and inquiry
Activities
Garden: Remove mulch, check cover crops, direct
sow radish and carrots, transplant peas
Kitchen: Make “green dip”
Other: Make trellises for peas

Visit 6: Observing and
Responding to Changes in
the Garden
April

Themes
Plant development
Direct seeding vs. transplanting
Invertebrates in the garden
Activities
Garden: Potting up and transplanting
Kitchen: Kale pesto
Other: Critter detectives: find organisms in soil,
compost, air, on plants, etc. and record
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Visit 7: Pollination for Plenty
(at Terra Nostra Farm)
Late April

Themes
Plant anatomy
Pollination
Observing the abundance of spring
Activities
Garden: Farm talk (Aaron), flower anatomy
Kitchen: TBD
Other: Pollinator observation, visiting and observing
adopted plants

Visit 8: Water is Life
May

Themes
Water carries nutrients
Plant nutrients
How to water our garden effectively
Activities
Garden: Complete “Garden Check-up Sheet” and water
as necessary
Kitchen: Seasonally flavoured lemonade
Other: Make rain gauges and bee watering station

Visit 9: Seed to Plate
Late May

Themes
Food cycles – harvest to meal
Local food
Processing grain
Activities
Garden: Harvest crops that are ready, add compost,
plant beans and greens
Kitchen: Make bread
Other: Process grain

Visit 10: Visit 10: Harvest
Celebration (parents, farmer,
community guests invited)
June

Themes
Gratitude and sharing the bounty with your community
Stewardship
Activities
Garden: Harvest and prepare salad
Kitchen: Fruit crumble
Other: Taking photos, interviews, art for video
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6. APPENDICES
6.2 Landed Learning - partial program outline
Each workshop is approximately 2.5 hours in total (allowing for set up and clean up time,
and all resource materials are provided.
1. Cycles in Nature (October)
Get to know the garden space, good practices for being in the garden
Observe patterns of nature as they relate to plant lifecycles and nutrient cycles
Learn about what seeds are, and collect different types
Identify and save healthy, mature seeds for planting next spring
2. Healthy Soil and Compost (December)
Explore different types of soil and what lives in them
Remove dead plants from the garden and compost them (learn about compost)
Turn and manage the compost
Cover garden beds with mulch to protect them for winter
3. Planning and Planting (March)
Use seed catalogs as reference material to select plant varieties for seasonal planting
Create a garden plan (map) for the garden with spring, summer, and autumn crops
Select seeds to be planted
Make biodegradable paper pots
Start seedlings in the classroom that will be transplanted in the garden
4. All About Pollination (May)
Transplant any seedlings still to go into the garden
Observe bees and other pollinators at work
Observe and identify parts of flowers
Learn about organic, pollinator-friendly gardening practices
Explore concepts of “seed to plate” and food security
Any of these workshops can take place at Terra Nostra Farm, or a separate visit can be
arranged. Similarly, the compost workshop is ideally done in conjunction with a visit to the
Compost Education Centre and a talk from the Let's Talk Trash Team, but these can be
arranged at any time if wanted.
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Expected outcomes:
Teacher/s will:
Be able to prepare students for activity sessions by using provided extension materials
to introduce key concepts and practices
Become more confident in managing and guiding students in the outdoor setting
Be resourced to implement follow-up activities (such as in-class watering of seedlings,
some outdoor planting, etc.) as necessary
Have opportunities to provide feedback to Coordinator for ongoing development of
program
Students will learn to:
Plant, tend and harvest food plants
Observe and document the natural world around them
Use tools and equipment safely
Work in teams to achieve mutual goals
Relate to and work cooperatively with non-parental adults
Understand and care for the local ecosystem
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